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Dear Friends,

For 155 years, The Foundling has centered opportunity in all that we do—continually 
expanding our service offerings to provide additional pathways for those in our care 
to reach their full potential. Each day, we connect our participants with Foundling 

staff across our interrelated array of programs to provide comprehensive guidance and 

sustainable opportunity.  

For example, recognizing the obstacles that young people in foster care face as they prepare 

for adulthood, we connect them to our supportive housing programs which are specifically 

designed to fill this gap. Understanding that parents receiving family therapy may have other 

needs—such as accessible health care for their children—we have expanded our pediatric 

health center to better serve the community. Centering personalized care for people with 

developmental disabilities means connecting them with the help and support they need to 

achieve their goals—so we assist them with obtaining a job or participating in advocacy.  

These Doors of Opportunity allow participants to overcome obstacles to stability, 
independence, and success. 

Our One Foundling initiative, introduced in 2023 as part of our strategic plan, has given 

us renewed focus on our mission to serve New York City’s children and families with 

comprehensive, innovative, and evolving programs. In the last 2 years we have streamlined 

our internal referral structures, increased our reach in the community, and improved services 

across our organization. Recognizing a need in Brooklyn for expanded services, we are 

planning to offer community-facing health and mental health support for neighborhood 

children and families at our new office location in the coming months. Additionally, we 

are introducing Employment Services in the borough for the first time, at our new day 

programming center for adults with developmental disabilities in Brownsville. In addition 

to expanding the footprint of our time-tested and proven Foundling services, we also 

are innovating to pilot and pioneer new programs and supports that will open up new 

opportunities to our neighbors. To that end, our city-wide family respite program launched 

this year, providing evidence-based treatment to address crisis and prevent foster care 

or juvenile justice involvement. In the coming year we are excited to expand our service 

offerings to include new fatherhood initiative programs in the Bronx and Staten Island. 

This Impact Report, which highlights our achievements over 2024 and 2025, includes 

participant stories that emphasize the interconnectedness of our programs and the 

opportunities that this approach provides to those in our shared community. This 

life-changing work is made possible by your support and commitment to our mission.

The generosity of our funders, donors, and supporters have opened the doors of 
opportunity to over 30,000 children, adults, and families—and we are excited to 
continue this work in partnership with you. 

Melanie Hartzog	

President & CEO	

The New York Foundling

Dan Oneglia	

Board Chair	

The New York Foundling
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PARTNERING FOR 
CHANGE: LOOKING 
OUTWARD

As a 155-year-old organization, we draw 

on our legacy and decades of expertise 

each day in our work. Our work doesn’t 

exist in a vacuum, and we’re committed to 

pooling our insights and knowledge with 

other leaders in the human services field—

allowing us to increase our impact together. 

Over the past year, we’ve partnered with 
peer organizations and institutions to 
engage the entire community, create 

positive change, and open the doors to opportunity 
on a broader scale:

The Reckoning

We have partnered with Graham and Good Shepherd 

Services—two organizations with similar histories 

and programming—in The Reckoning, a new 
initiative to reflect on our past, recognize the harm 
that may have been caused by our work, increase 
accountability, and change the child welfare 
system for the better. Since beginning this initiative 

in 2023, we’ve hosted three conference events 

centering the voices of people with lived experience, 

experts, and community leaders, and spearheaded 

policy discussions within our organization to make 

actionable changes to better support the children 

and families in our care.

Advocacy Campaigns

By building bridges between The 
Foundling and elected officials—both on 

the city and state level—we can create 

a strong foundation for the children, 

adults, and families in our community. In 

joining with other non-profit leaders and 

their coalitions, we advocate to make a 

difference for all of us. Priorities include 

increasing access to our tutoring services, 

enhancing our ability to serve the Deaf and 

Hard of Hearing community, investing in 

our workforce, and more. 

At a rally organized by New York Disability Advocates, 

our staff and participants asked lawmakers to invest in 

the future of people with developmental disabilities.

In collaboration with key leaders and partners, we launched 

our Bring Up Minimum Pay (BUMP) Campaign, which aims to 

establish a wage floor for all human service employees in New 

York State, putting an end to poverty wages.

4
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2024-2025 HIGHLIGHTS

New Las Flores Early Head 
Start & Head Start Center 
Opens in Puerto Rico
In September 2025, our Las Flores 

Center opened in Coamo. This 

resilient building was designed 

from the ground up to best 

serve families, and to serve as an 

emergency hub during hurricanes 

and other emergencies.

500 dedicated professionals 
support more than 1,400 young 
children and their families each year 

in Puerto Rico.

Vital Brookdale Introduces 
New Mural and Additional 
Developmental Disabilities 
Programming
In 2024, we unveiled Colors of My 

City, a nearly 1,000 square foot mural 

at Vital Brookdale, our supportive 

housing complex in Brownsville, 

Brooklyn. In 2025, we opened a 

new on-site Day Habilitation and 

Employment Services center to 

provide additional opportunities for 

residents and community members.

We serve over 1,000 people  
across our supportive housing 
programs for young people aging out  

of foster care or experiencing homelessness 

and our residential services for people  

with developmental disabilities.

Our Road to Success 
Tutoring Program 
Expands
Our groundbreaking tutoring 

program has now expanded to 

support young people in our 

juvenile justice and preventive 

programs. Since 2013, over 2,000 

students in foster care have 

benefited from the program. Now, 

more children will have access to 

this transformative opportunity.

100% of participating  
high school seniors graduated 
and 98% of students in all grades were 

promoted—far surpassing the citywide 

high school graduation rate of 40% for 

students in foster care.

Mother Child Program 
Participants Get a 		
New Home
Participants from our Mother Child 

Program moved to a new pair 

of shared apartment buildings 

in the Bronx in 2024—the move 

centralizes services and doubles 

our capacity. Units were designed 

to meet the needs of mothers 

and children, and to create 

community—with amenities like 

a beautiful backyard playground 

installed in Fall 2025.

The Foundling launched our residential 

services for young mothers and 

their children in 1973. This expansion 

demonstrates our commitment to 
evolving and improving the 
services and care we provide.
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Becoming a new parent is a challenge—and for 

those without extensive support networks, it can 

be stressful and overwhelming. 

Healthy Families, our weekly home-visiting 
program on Staten Island’s North Shore, 
provides personalized support to assist with the 
emotional, logistical, and financial challenges 
that new and expectant parents face—while 
providing comprehensive education to promote 
healthy child development and family bonds. 
Parents are in the program for up to 5 years, 

allowing long-term supportive relationships 

between participants and staff to form. 

Roxana joined Healthy Families when her son 
was 2 weeks old. She had recently become a 

single parent, which left her with little support 

in raising her newborn son, Nathaniel. Thanks to 

The Foundling, she did not have to navigate this 

journey alone. Her Family Resource Specialist 

provided her with weekly tips and resources to 

help adjust to parenthood, hone parenting skills, 

and best support her child. 

She eagerly took advantage of all the 
opportunities provided by the program: from 

employing the info and resources provided to 

her by her Family Support Specialist to attending 

Foundling community events. Since entering 

services three years ago, she has returned to 

work as a paralegal and her son—now 4—is in 

preschool and is thriving.  

“Everyone at Healthy Families is so wonderful,” 
Roxana says.

8

HEALTHY
FAMILIES

OPENING 

DOORS FOR 

NEW PARENTS 

of children, 
and their 

parents enrolled in our 
program are connected to a 
primary health care provider.

Healthy Families’ Parent-Baby 
Groups Increase Opportunities 
for Connection and Community

At The Foundling, we respond to the needs of the people 
in our communities, and open doors for them in new and 
innovative ways. When our Healthy Families staff noticed 

that many of the program’s participants were experiencing 

social isolation, they developed a new monthly program to 

address this issue.

For over a year, Healthy Families has been hosting 
supplemental Parent-Baby Groups at our office—an 

opportunity for parents and children in the program to 

meet monthly for in-person parenting instruction, fun 

activities, and the opportunity for parents and children to 

connect and enhance their social networks. These groups 

have been well-attended and a great success! 

of families in 
our Healthy 

Families program have been 
enrolled in a job placement, 
job training, or education 
program by their child’s 	
first birthday. 

82%

100%
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Adults with developmental disabilities often 
struggle to access the support needed to  
achieve their aspirations—and a one-size-fits-all 
approach often fails.

Our Day Habilitation programs—operating in  
all five New York City boroughs and in Rockland 
County—utilize a person-centered philosophy 
that meets each person where they’re at. The 
Foundling’s site-based and community-based 
day programming provides social spaces where 
participants work on their individual goals—
whether that’s learning life or vocational skills, 
becoming independent, making friends, or 
engaging in the community.

For L.B., this personalized and community-centric 
approach has made all the difference. L.B.’s 
mother, Karen, had enrolled him in other day 
programs in the past, but he often felt stifled 
and acted out. She was elated when he started 
at The Foundling’s Rockland County Without 
Walls program, as the activities—which include 
trips to the mall, karaoke sessions, and other 

opportunities to experience the world—were 
adaptable to his skills and goals. “He didn’t 
want to be in a classroom at a table reading and 
flipping magazines, he wanted to be out in the 
community,” Karen shares. “[The Foundling’s 
program] has really accessed his strengths.” 

L.B. is also making friends with others for the 
first time, and his mother believes that The 
Foundling’s caring staff will continue to include, 
enrich, and keep him safe. “I feel trusting—here’s 
a place that my son is going that I know he’s 
going to be ok at the end of the day,” says Karen. 
L.B.’s success has given her opportunities as well 
—knowing that her son is in good hands, Karen is 
now able to work full-time and attend to her  
own needs. 

“I’m glad you’re in the community, it’s a 
beautiful place… it just blesses my heart to 
see and know the things they’re doing with my 
son. It goes back to having an agency that you 
trust,” Karen says.

DAY
HABILITATION

PROVIDING PERSON-CENTERED OPPORTUNITIES

Our Peer Advisory Board Gives 
Participants a Voice

Our Developmental Disabilities programs seek to give our 
participants opportunities to grow—so when our residents 
were interested in self-advocacy, we created the Peer 
Advisory Board.

The Peer Advisory Board was created so the people in 
our programs could make their voices heard and provide 
input about the care they receive. The Board is led by the 
participants themselves. Their motto is “nothing about us 

without us,” and the group aims to guide the direction of 

our services. Kathy, who serves as President, has grown 

membership, rallied in Albany, created a voter registration 

initiative, and directly addressed our Board of Trustees 

about the issues that impact those in our programs. She 

is committed to advocacy, and continues to hone her 

leadership, public speaking, and organizational skills  

through this work. 

I motivate my 
peers, I motivate 
my housemates, I 
motivate the people 
in other residences 
to speak up. It makes 
my heart so happy to 
bring self-advocacy 
into The Foundling.”

KATHY
President, Peer Advisory Board

Kathy | President, Peer Advisory Board

The Foundling’s Day 
Habilitation programs 
support more than 
250 people, providing 
opportunities to connect 
with their peers, learn new 
skills, volunteer, and visit 
local community attractions.  

250+ 
SERVED
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Young people in the foster care system face 

numerous educational challenges—and college 

can often seem insurmountable, posing additional 

financial, academic, and emotional hurdles. 

Our College Choice Support Services works to 
eliminate the barriers that students in care often 
face, supporting them through their entire college 

journey and beyond. The program provides students 

with tuition and housing stipends, tutoring, career 

counseling, mentorship, and coaching. 

For Larry, a young man in the program, The 
Foundling’s support opened the doors he had 
always dreamed of. Entering the foster care 

system at the age of 2, Larry had lived in 23 

different homes before reaching adulthood and 

experienced loss, instability, and trauma—yet he 

was committed to succeed. The College Choice 

program provided him with the support to 

graduate with his 4-year degree—as valedictorian 

at North Carolina A&T—and to begin and complete 

his graduate education at Harvard University. 

“I had known Harvard to be the best of the Ivy 

Leagues…but it always seemed intangible for 

someone in my position,” he shares. With The 

Foundling’s support, he is achieving  

this lifelong goal.

Now, Larry has obtained his master’s degree 
in Education Leadership, Organizations, and 
Entrepreneurship, and aims to use his lived 
experience to give back to others. He is a strong 
advocate for young people in care, with goals 
to ultimately start his own nonprofit. He had the 

opportunity to speak at our 2024 Fall Fête, where 

he shared his story with our top supporters. As he 

said at the event, “I am committed to helping make 

the journey for young people in foster care a little 

easier than I had it—we can do that together if we 

support programs like The Foundling, that invest 

in young people—lift them up and open doors for 

them to receive an education.”
12

COLLEGE 
CHOICE 
SUPPORT 
SERVICES

PROVIDING EDUCATIONAL 

PATHWAYS FOR STUDENTS 

IN FOSTER CARE
Our College Choice Support Services program  
helps create pathways for graduates to put their 
degrees to good use and ease their transition to  
life post-graduation.  

Graduating from college is a major milestone—one 

filled with excitement, pride, and the promise of new 

beginnings. But for many young people, especially 

those who have spent time in foster care, this 

transition can also bring uncertainty and stress. 

Our program is dedicated to easing this transition by 

creating clear, supportive pathways to employment 

and personal growth. We work closely with young 

people to identify job opportunities that align 

with their passions and career goals, both within 

our organization and through trusted community 

partners.

Nearly half of the young adults in the program pursue 

degrees in fields like social work, psychology, nursing, 

and criminal justice. To support their ambitions, we are 

building out an internship program to offer guidance 

and internship and employment opportunities. By 

fostering these connections, we will help ensure that 

each graduate is prepared to thrive in the workforce. 

 In 2016, The Foundling 
created the Dorm 
Project—a pioneering 
program to serve college 
students in foster care. 
Later known as the 
Fostering College Success 
Initiative (FCSI), and 
recently renamed to 
College Choice Support 
Services, the program has 
continuously expanded 
its service offerings 
and support—from 40 
students at select CUNY 
schools to now more than 
400 students attending 
schools across the nation.

Building Pathways to Success: 			
Supporting Young People After Graduation



TERRY has had lifelong ties to The Foundling—
she was adopted at the age of 7 months in the 
mid-1960s, by a loving family that gave her an idyllic 
childhood in Long Island. Our organization made 

the experience something to celebrate: our staff 

involved the entire family in the adoption process, 

provided her parents with support to ensure that 

Terry felt accepted and cherished from the moment 

she came home, and maintained Foundling ties by 

hosting an annual summer carnival for families at our 

headquarters.

“The Foundling chose well, it was a wonderful fit 
through and through,” says Terry. “[My parents] 
were so wonderful in every way about who I was. 

My family did everything right, and really made sure 

that everything was the way it is supposed to be in a 

loving home.”

Her parents, Sophie and Ted Zeblisky - now both 

deceased - credited The Foundling with helping them 

expand their family in a way befitting of their strong 

Catholic faith, and allowing them to have a beautiful 

life together. “It was something that impacted 

their lives forever,” says Terry. As members of the 
Fitzgibbon Society—our exclusive group of donors 
who have included The Foundling in their estate 
planning—their generosity will now impact the lives 
of generations to come.

THE BLUE PARTY WAS 			
A SUCCESS

Each May, The Foundling’s Junior Board hosts 

our annual spring event, The Blue Party. Held 

in honor of Foster Care awareness month, 

this signature event brings together guests 

with a shared commitment to supporting 

the children, families, and communities our 

programming touches. In 2025, we held our 

most successful Blue Party yet—raising a 

record-breaking $145,000 for our programs!

TEAM FOUNDLING RUNS FOR 	
A CAUSE

As Official Charity Partners for the TCS New 

York City Marathon and United Airlines NYC 

Half, we host dedicated teams for each race 

to support our community. Team Foundling 

members combine their training with 

fundraising, and annually raise over $50,000 

in support of our life-changing programs. 

The Foundling’s 2024-2025 Impact Report celebrates gifts made during 
the 2024 fiscal year (July 1, 2023—June 30, 2024) and the 2025 fiscal 

year (July 1, 2024- June 30, 2025.) Please visit www.nyfoundling.org/Donors 
for a list of supporters who have contributed $5,000 and above.

OUR DONORS
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2024-2025 EVENT HIGHLIGHTS

FALL FÊTE WOWS AT 	
EXCITING NEW LOCATION

For the past two years, our annual Fall Fete 

has been held at Cipriani 25 Broadway—a 

beautiful space to serve an exquisite dinner, 

host our heartwarming program speakers, 

and honor our long-time partners and 

supporters. Hosted by PIX11’s Monica Morales, 

our signature fundraising event broke 

records this year - we raised 1 million dollars 

to support our programs and services!

OUR PARTNERS BRING 
HOLIDAY JOY

Our partners make sure each holiday season 

is filled with cheer. Thanks to our generous 

supporters, including TBTA Emerald Society, 

PJ Clarke’s, Goldman Sachs, BNY Mellon,  

Citi Santa, the New York Marriott Marquis, 

and Catholic Charities, we host themed 

events and distribute roughly 6,000 gifts 

spreading joy to the children, adults, and 

families we serve.

15

Terry's parents credited The 
Foundling with helping them 
expand their family in a way 
befitting of their strong Catholic 
faith, and allowing them to have a 
beautiful life together. 

It was something that impacted 
their lives forever," says Terry.

Should you notice any errors or omissions in the online list, please 
contact us at development@nyfoundling.org or 212-886-4064.
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Puerto Rico

Manhattan

Bronx

Queens

Brooklyn

Staten 
Island

Westchester 
County

Orange County

Rockland County

OUR 
REACH

SOURCES

MANHATTAN

Nearly 400 young people aged out of foster 

care in NYC in 2024. Many have a hard time 

securing housing, finishing school, and building a 

support system to guide them forward.1

Our Supportive Housing programs equip 

residents to live independently. At our 

Harlem program, serving 70 

young people who aged out of 

foster care or exited the homeless 

system, 78% of residents are 

working and/or are in school.

STATEN ISLAND

Families in the North Shore of Staten Island 

experience food insecurity at a rate of 24%, 

nearly double the national rate. With limited access 

to major supermarkets and higher rates of poverty, 

families face challenges accessing healthy food.2  

In the past year, SICP’s weekly Free 

Market distributed more than 

2,000 bags of food and household 

goods to families on Staten Island’s 

North Shore, helping meet a 

critical need for the community.

1.	 NYC Administration for Children’s Services. (2024). ACS Report on Youth 
in Foster Care. https://www.nyc.gov/assets/acs/pdf/data-analysis/2024/
ReportOnYouthInFC2024.pdf

2.	New York City Council. Emergency food in NYC. https://council.nyc.gov/data/
emergency-food-in-nyc

3.	Honan, K. (2022, March 24). Unemployment soars for New Yorkers with 
disabilities as challenges outweigh new opportunities. THE CITY - NYC News.  
https://www.thecity.nyc/2022/03/24/unemployment-soars-for-new-york-
ers-with-disabilities-as-challenges-outweigh-new-opportunities

4.	New York City Department of Health and Mental Hygiene. Community Health 
Profiles. (2025). https://nyc.gov/health/profiles

5.	NYC Mayor’s Office for People with Disabilities. (2024, September). Deaf 
Awareness Month. https://www.nyc.gov/site/mopd/events/deaf-awareness-
month.page#statistic

6.	Healthy Minds, Healthy Kids. 4 in 5 New York City Children Who Need 
Behavioral Health Care Are Not Receiving Critical Services. https://
s3.amazonaws.com/media.cccnewyork.org/2024/11/hmhk-gap-analysis-nyc.pdf

7.	Natural Hazards Center. The effect of school services disruptions on educational 
outcomes after consecutive disasters in Puerto Rico. https://hazards.colorado.
edu/public-health-disaster-research/the-effect-of-school-services-disrup-
tions-on-educational-outcomes-after-consecutive-disasters-in-puerto-rico16

Adults living with developmental 

disabilities often face barriers to 

employment and the unemployment 

rate for New Yorkers with 

developmental disabilities more than 

doubled during the pandemic.3

In Rockland, Westchester, and 

Orange Counties, and throughout 

New York City, our Employment Services 

programming supports job readiness, partners with local 

businesses to offer volunteer opportunities, and helps the 

people we serve secure jobs in their field of interest.  

ROCKLAND/ORANGE/WESTCHESTER

Children in the Bronx face higher 

rates of health-related challenges 

than their counterparts across the city. The 

rate of avoidable pediatric hospitalizations 

among children 4 years old and younger is 

double the citywide average.4

Our Children’s Health Center in 

the South Bronx provides high 

quality preventive care that helps reduce 

avoidable hospitalizations, keep children healthy,  

and support families in managing their children’s 

medical needs. 

BRONX

Over 175,000 people who 

are Deaf or Hard of Hearing 

live in New York City. Many of these 

families have difficulties accessing 

needed services and supports that are 

linguistically and culturally competent.5

Since 1982 The Foundling has been a 

pioneer in providing family support 

services to the Deaf and Hard of Hearing 

community. This past year we launched a series 

of parenting classes taught in ASL—extending a 

valuable resource to the community. 

QUEENS

Young people need mental 

health care and there are limited 

resources to meet this growing concern; 

4 in 5 New York City children who 	

need services are not receiving the 	

care that they need.6

Our Home of Integrated Behavioral 

Health provided behavioral health 

care to more than 400 children and 

adolescents. In the coming year, we plan to expand 

our services at our new Brooklyn office to help 

meet the growing need.

BROOKLYN

In Puerto Rico, close to 80% 

of public school students live 

below the poverty level, and nearly 

30% have at least one disability that 

affects their learning.7

The Foundling’s Head Start and Early 

Head Start programs provide students 

and families with high-quality services and 

support. More than 80% of the children in our Head 

Start programs met or exceeded learning metrics  

and socio-emotional age expectations.

PUERTO RICO
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OUR 
FINANCIALS

2023-2024 FISCAL YEAR

Total Program Revenue

Total Revenue from Private Sources

Non-Operating Revenue

Total Revenue

Total Operating Expenses

Net Assets, Beginning of the Year

Net Assets, end of the Year

Change in Net Assets

$225,684,474 

$10,493,256 

$17,368,705 

$250,751,021 

$244,943,689 

$222,339,087 

$228,146,419 

$5,807,332

REVENUE & ASSETS

2024-2025 FISCAL YEAR

Total Program Revenue

Total Revenue from Private Sources

Non-Operating Revenue

Total Revenue

Total Operating Expenses

Net Assets, Beginning of the Year

Net Assets, end of the Year

Change in Net Assets

$238,332,010 

$9,200,520 

$25,396,428 

$272,928,958 

$253,756,428 

$228,146,419 

$247,318,949 

$19,172,530 

DONATIONS FROM PRIVATE SOURCES

2023-2024

FOUNDATION 31% 50%

CORPORATION3% 1%

INDIVIDUAL32% 41%

SPECIAL EVENT 8% net with expenses 7%

� BEQUEST & LEGACIES27% <1%

Fiscal Year
2024-2025

Fiscal Year

FY2024

To
ta
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p
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g
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xp
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s

$125,000

$150,000

$175,000

$225,000

$200,000

$147,668,186

$195,501,411

ORGANIZATIONAL GROWTH AS ILLUSTRATED BY ANNUAL OPERATING EXPENSES

FY2018 FY2019 FY2020 FY2021 FY2022

$206,917,920
$214,240,816

FY2023

$250,000

$222,502,455
$226,378,795

$253,756,428 

FY2025

$244,943,689

$275,000

PROGRAM & OPERATING EXPENSES

Developmental Disabilities

Child Welfare

Education

Health and Behavior Health

Juvenile Justice

Community Engagement Initiatives

Other Programs

39%

20%

17%

6%

2%

1%

3%

OPERATING EXPENSES:

Management & General

Fundraising

12%

1%

SUPPORTING SERVICES:

TOTAL EXPENSES:

$244,943,689 

2023-2024

Developmental Disabilities

Child Welfare

Education

Health and Behavior Health

Juvenile Justice

Community Engagement Initiatives

Other Programs

39%

21%

16%

5%

2%

1%

2%

OPERATING EXPENSES:

Management & General

Fundraising

13%

1%

SUPPORTING SERVICES:

TOTAL EXPENSES:

$253,756,428  

2024-2025
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