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Message from the Vice President in Puerto Rico

As the Early Head Start and Head Start Program Leader of The New York Foundling, | am proud
to welcome you back for the 2022025 school year. Our program operates in compliance with

the Head Start Performance Standards, updated in October 2024, whicforcgnour
unwavering commitment to quality and excellence in service delivery.

Guided by these federal mandates, our mission is focused on providing aqumadjty,
comprehensive approach that fosters every child's school, cognitive, social, and emotional
development. We recognize families as their child's first and most importadhers, and we
prioritize building strong, respectful partnerships with them, based on trust and each household's
unique culture.

This year, we continue to strengthen our work to:

- Promoting Equitable Outcomes: Ensuring that all children, regardless of background, receive the
support they need to enter school ready to learn and succeed.

- Implement Chil€Centered Teaching Practices: Through intentional learning experiences that
respond to their individual interests and needs.

- Provide Stat®f-the-Art Health and Nutrition Services: Including mental and behavioral health,

to ensure the holistic welbeing of the family.

- Encourage the Active Participation of Families and the Community: Empowering parents in the
defense of their children's rights and in their own development.

At The New York Foundling, we don't just prepare kids for kindergarten; We build the foundation
for a lifetime of learning and success. We invite you to partner with us to make this a year of
growth, discovery, and meaningful accomplishmenttfa children.

Janet Betancourt Cruz

Vice President Head Start & Early Head Start Puerto Rico



INTRODUCTION

The NYFprefatnongani zation, which administers
up of Head Start and Early Head Start and Chi
from AQCheMHEaN Start and Early Head Start Program has been serving preschoolers for

40 years, and 26 years serving the infant population agésafd pregnant women from low

income families.

The New York Foundling organization with its headquarters in New York frames all its services
and charitable works guided by the mission and management vision. The New York Foundling
established an office in Puerto Rico in 1973 as a private social ortyamjz@ith the purpose of

administering programs geared toward the wiedling of children and their families.

MISSION

Strengthen the lives of families by offering preventive support and training services to stimulate
their development.

VISION

New York Foundling, a community service organization that strengthens the lives of families to
an optimal degree by promoting their integral development.

PROGRAM GOALS

Goal |

Ensure enrollment in served and unserved communities with programmatic options according
to identified needs.

Goal ll

Expand fiscal resources and promote volunteerism to successfully face the future of the
organization.
Goal lll

Our program and families will have successful school readiness outcomes for childrerSages O
based on their level of functioning.

Goal IV

Strengthen the culture of monitoring and analysis aimed at #ye&r grant cycle towards a
program of excellence.
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ThePolicy Counciheetings addressed key topics such as: History, philosophy, mission and vision
of New York Foundling,

Regulations of the Regulatory Policy Council, Parliamentary Procedures and Voting Processes,
Enrollment Selection Criteria 2062825, Outcomes Achieved in Children in the HS and EHS
Program, Educational and Child Development Services, Parent, CommunBpcald\Work
Services, Nutrition, Health and Mental Health Services, Protocol for the Integration of Children
into the Center, Planning, monitoring and-es&luation processes of the program, On a monthly
basis, the geographic area manager shares Wweghfamilies the agreements made by the CPN,

with the support of social workers.



ESTUDIO DE COMUNIDAD

Programa Head Start & Early Head Start

2024

EXECUTIVE SUMMARY-Study of the Community 2024

In accordance with the regulations applicable to the Head Start Program at 45 CFR 1302.11,
recipients of funds must conduct a Community Study, at least once within five years of the grant,
that provides a background on the strengths, needs, and resoufdege communities served to
inform their planning processes. This study must be updated annually. For the purpose of carrying
out the review of the Community Study for the Head Start Program of the New York Foundling,
we worked based on a multhethod resarch approach, based on the applicable federal
regulations and the publications "Community Assessment: The Foundation for Program Planning
in Head Start" of 2019 and the "Community Assessment Matrix, of the US. Department of Health
and Human Resources" wagublished, published in August 2023. In particular, the company
hired by the Program to collaborate with the Community Study, Estudios Técnicos, Inc.,
recommended working according to the methodological approach known as triangulation, which
allows comlming various methods of data collection, quantitative and qualitative, as well as the
use of information from primary and secondary sources, in order to be able to contrast and
validate the findings. In accordance with this approach, the tasks were oeghinito three main
phases, which are detailed below

llustracion 1: Organizacién del Estudio de Comunidad

) )
Organizacion y Recopilacion de datos I"*ﬁgﬁég;?s"yde
exploracion ®  Andlisls de informacién conclusiones
secundaria {Censo de
® Desarrollo final del plan Poblacion y Vivienda y otras ® Interrelacidn de
de trabajo e insumo del estadisticas oficiales) hallazgos
equipo de NYF ® Andlisis de informacién de ® Proyecciones y

® Disefio fma_l de la los participantes actuales del estimados de poblacién y
metodologia Programa necesidad insatisfecha
@ \alidacidn de ® Entrevistas a profundidad
Instrumentaos con lideres internos y
externos ala organizacidn
{n=38)

& Conclusiones

This summary presents the most relevant aspects of the study carried out.



Service and Recruitment Area

The New York Foundling's Head Start and Early Head Start Program has a mission to "strengthen
the lives of families by providing preventive support and training services to stimulate their
development.” The Program provides highality early education andhild development
services, which promote children's cognitive, social, and emotional growth to ensure success in
school later on. Annually, the Program serves over 1,000 children aged 3 and 4 years, through 42
service centers, 29 Head Start, 7 Early H8tdt, and 6 Head Start and Early Head Start in the
municipalities of Catafio, Coamo, San Juan, Toa Baja, and Vega Alta.

The New York Foundling Program Service Area is located in the CZmithl and North
Northwest regions of Puerto Rico, as illustrated in the map below. According to 2022 population
estimates from the U.S. Census Bureau's Community Survey, this areadtaba 120,595
families. Of these, 13,882, or 11.5% of families, have at least one related child under the age of
5, for a total population of 18,081 children as of 2022.

Grdfica 1: Familias con menores de 5 afos, 2022
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Fuente: US. Census Bureau, 2018-2022 American Community Survey 5-Year Estimates

Grafica 2: Familias con menores de 5 aiios bajo el nivel de pobreza, 2022
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Fuente: L.S. Census Bureau, 2018-2022 American Community Survey 5-Year Estimates.



Evidence of the Service Area as an Area of Great Need

The information provided by the Community Survey produced by the U.S. Census Bureau
presents a service area with high levels of vulnerability. According to data as of 2022, five out of
ten of the families with children under 5 years of age in the Serviea We with incomes below

the poverty level (56.3%), similar to the figure for Puerto Rico of 58.6%, but well above the data
for the United States of 17.2%. This proportion in the case of Catafio is higher, reaching 65.1%.

The following table shows the percentage of families living below the poverty level, broken down
by the total number of families and families with children under 5 years of age, according to the
race with which the head of the household identifies. In Hegvice area, significant differences
are observed between the groups. For families where the head of household identifies with the
"Other races" category, the percentage of families below the poverty level is the highest,
reaching 47.4% in the total numbef families and 62.8% in families with children under 5 years
of age. On the other hand, the lowest percentages correspond to the White and Multiracial
categories, with 31.9% in the total number of families and 52% for those with children under 5
years & age. As for families with children under 5 years of age, the category with the highest
percentage living below the poverty level is people who identify as Black or African American,
with 65.8%. At the level of Puerto Rico, the category "Other racesthiedsighest percentage of
families below the poverty level, with 42.2% in the total number of families and 63.8% in families
with children under 5 years of age. For its part, the category with the lowest percentages is
Multiracial, with 36.1% in the totalumber of families and 55.5% for families with children under

5 years of age.

Tabla 1: Por ciento bajo nivel de pobreza del total de familias y Familias con menores de 5 anhos por raza del jefe/a del
hogar, 2022

. lele/a del hegar lele/a del hagar lele/a del hogar
Jele/a del hogar Hispano o Jeisja del hogor blancos ’ )
Latine Negre o alreamencans Otra raza Multiracial

% lotal T fotal % lotal % total = fotal

Area geagrifica T lotal Tarmilias con T lotal tamilias con T lotal tfarmilias con T fotal farmilias con T fotal lamilias con
familios baje | menoresde 5 | fomilios bajo | mencresdeS | familiasbojo | mencresdes | fomiliosbaje | mencresdes | familios bajo | mencresde s

nivel de afios bajo nivel de afios bajo nivel de afies bajo nivel de afios bajo nivel de afios bajo

pobreza nivel de pobreza nivel de pobreza nivel de pobreza nivel de pobreza nivel de

pebrea pobiea pobreza pebrera pobreza

Catano 41.7% &5.1% 45.6% &7 B% 432% 50.0% 49.3% &0.9% 35.6% 564.9%
Coamo 435% 55.5% 4347 91% 07% 409% DA% 00% 429% £8.1%
San Juan 349% 58.8% 28.3% 50.7% 83% 74.4% S21% £83% B9% a71%
Toa Baja 37% 487% 1% 461% 2B6% 40.1% 339% 54.1% 231% 01%
Vega alta 41.5% 54.0% 429% 57 7% 34.2% 0.0% 439% 41 8% 40.2% &1.8%
Total drea de 1% 56.9% 31.9% 51.8% 4447 65.8% 47.4% 628% 319% 51.9%
serviclo

Puerto Rico 39.0% 58.9% 38.0% 57.4% 40.2% 57.8% 42.46% 43.8% 361% 55.5%

Fuente: LS. Census Bureau, 2018-2022 American Community Survey 5-Year Esfimates.



Sociodemographic characteristics in the service area

When examining the profile and characteristics of NYF's Service Area, differences are observed
with respect to the data for Puerto Rico, particularly with respect to access to health insurance.
The Census Bureau's 2022 Community Survey reflects a mediamenfor the Service Area
population of $25,886, slightly higher compared to Puerto Rico's median of $24,002. With respect
to access to health insurance, the number of people without medical coverage in the Service Area
is 40,240, which represents 8.0%tbé population, it should be noted that this percentage is
higher than for Puerto Rico with 6.4%. Regarding occupational status, Census data reflect that, in
the case of the service area, the labor participation rate, that is, the percentage of people
between 16 and 65 years old who work or are actively looking for work is 47.5%, higher than the
percent for Puerto Rico which is 44.9%.

llustracién 4: Educacién, empleo y salud en el Area de servicio, 2022

Poblacién 2022 m 34 557 340 903 74,854 35,279 3,272,382

Mivel educativo

Diploma de | Diploma de Estudios Diploma de Estudios

Educacién GE;;?;?{?;;? Escuela Escuela Afarggzlo universitarios Escuela universitarios
gﬁos o :*nds (2022) superion suUpernor ! . sin diploma supernion . sin diploma
Tasa de
Participacion 43.460% 40.60% 52.30% 52.30% 48.70% 44 0%
Laboral [2022)
Empleo Fscal 2022 7.990 10,319 138,965 30,075 9.948 1,117,653
Desempleo fiscal

Empleo tasa) 2”’022 ' 5.1 7.2 43 44 73 6
:?"Edi‘“”g de | 25 29 20024 20024 30q34 0034 20a 24
1:‘2@2& v?ﬂ‘;ﬂ's a minutos minutos minutos minutos minutos minutos
de transporte B0S%vaen  902%vaen | 731%vaen  745%vaen | B22%vaen | 75 1% vaen
(2022) su vehiculo su vehiculo su vehiculo su vehiculo su vehiculo su vehiculo
g‘g{ﬁ;’;gﬁg&g’;’ $22.407 $20,569 $26,111 $28.719 $24,778 $24,002
Ingresos Hogares que
ﬁﬁ:ﬁ?ﬁ:‘n‘[‘j'ﬁggg‘“ 45.79% 54.34% 34.09% 38.07% 47 42% 45.86%
stamps) 2022
Porcentaje de
E‘S‘;"éﬂ‘jﬁ; f_fi"; 7.59% 3.45% 9.10% 4.64% 477% 6.44%,
Salud sailud [2022)

% de personas
con impedimentos 18.78% 31.51% 20.68% 26.69% 26.70% 22.26%

(2022)

Fuentes: US Census Bureau, 2022 American Community Survey S-year Estirmates. US Bureau of Labor Stafistics, Local Area Unemployment Statistics 2022



Education Earned

According to the Community Survey for 2022, the percentage of the population aged 25 or over
who have a High School Diploma is 24.5% in the Service Area, with the Municipality of Coamo
being the highest with 40.1%. The median educational level for pedpieedrs of age or older

in the Service Area is University studies, without a degree as for Puerto Rico. On the other hand,
when looking at education obtained by race, we can see that, in the service area, 83.3% of
Hispanics or Latinos are high school gitds or higher and 35.6% have earned a bachelor's
degree or higher. White people in the service area have higher levels of education, with 86.2%
graduating from high school or higher and 40.9% having a bachelor's degree or higher. People
who identify as Bick or African American in this area have 75.6% of high school graduates or
higher and 21.9% with a bachelor's degree or higher, and people of Other Races reach 79.3% and
28.0%, respectively. Multiracial has percentages similar to Whites, with 85.9% tnadiram

high school or higher and 41.0% with a bachelor's degree or higher.

Marital status As for other data related to the sociodemographic profile of families, in general, in
the Service Area, it is observed according to data from the Community Survey of the Census
Bureau that 31.1% of people in the Service Area over the afiteain are married. Of the total
number of households in the service area, 12.7% are sppaylent households, which is what the

head of the household is a single mother or father with children under 18 years of age.

Household Profile According to data from the 2022 Community Survey, there are 209,427

households in the service area, of which 58.8% are occupied by owners and 41.2% by tenants.
On average, households have 3 people living in the household and 97.7%drafesvéer people

per room, 2.3% have more than 1 person per room, this is considered by the Census as
"overcrowding".

Education, health, nutrition, social services, care, and other service needs

The needs of families with children under the age of five identified in the study encompass a wide
range of services essential to promoting child development and supporting famibkbeved.
Based on interviews with 36 key actors from sectors such aalswork, education, health, and
community services, several priority areas were identified, including education, healthcare,
nutrition, housing, childcare, and socioeconomic support.

Educational Needs Families with children under the age of five often face gaps in understanding
developmental milestones and the importance of seeiaotional and language development.

Key stakeholders highlighted the need for parent guidance programssftitais on setting

realistic expectations about child development, rather than prioritizing early academic
achievement. There is a notable gap in parenting education programs, especially those geared
toward fostering positive discipline strategies and stured family routines. In addition, families

need support to cope with developmental delays or special needs, as specific intervestions
terapia del habla y ocupacional son insuficientes en algunas &4@%6 71.6% 67.9% 72.6%

76.7% 68.7% 73.2% Catafio Coamo San Juan Toa Baja Vega Alta Total area de servicio Puerto Rico
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Health Needs

Access to preventive and specialized health services was identified as a critical challenge for
families. Many struggle to secure consistent pediatric care and specialized services such as vision,
dental, and mental health care. The absence of servicesahareas exacerbates transportation
related barriers, forcing families to travel long distances to receive care. The need for preventive
education on the management of chronic conditions such as diabetes and obesity was also
highlighted, especially iml-income communities. Key stakeholders noted a growing prevalence

of children with sensory or feeding challenges, underscoring the need for integrated health
services to address these issues.

Nutritional Needs Nutrition services are essential to ensuring the health and development of
young children, but many families face barriers to accessing fresh, healthy food. The importance
of expanding nutrition education and integrating healthier foodicles into existing support
programmes was nhoted. Interview participants also indicated that families in underserved areas
frequently lack information about resources such as WIC or food banks, underscoring the
relevance of outreach and community education

Social Services and Economic Support Families with young children often face acute economic
challenges, including unemployment, insufficient income, and financial instability. Support
programs for singléncome households and immigrant families were idgeti as especially
important. Many families need assistance managing household resources, accessing
employment opportunities, and understanding available benefitdhhdme supportive services,

such as social work and home visiting programs, could play adke in helping families build
stability and resilience, according to interviewees.

Child Care Needs

The lack of accessible and affordable child care, especially with extended hours, represents a
significant obstacle for working parents. Families in areas such as Toa Baja reported challenges
balancing work or educational commitments with caregiving resgalities. Expanding the
capacity of Head Start and Early Head Start centers to serve more families, improving-staff
child ratios, and addressing infrastructure issues were highlighted as priorities. In addition,
families need guidance to establish tmes and foster positive family dynamics.

Housing & Safety

Families face persistent challenges related to inadequate housing conditions, including
overcrowding, poor sanitation, and lack of affordability. Immigrant families and those in rural
areas often struggle to secure stable and safe housing. Key actors singthdhe need for
greater access to affordable housing and social support systems, as well as initiatives to improve
safety and hygiene at home. Transportation and Mobility Transportation barriers significantly
limit access to essential services, partaly for families in rural or underserved areas. Families
often lack reliable public transportation options, compounding challenges in attending medical

11



appointments, educational programs, and child care centers. Solutions such as mobile service
units and expanded transport support were recommended to alleviate this problem.

Additional Recommendations
Key actors proposed several strategies to address these needs:

* Expand educational workshops on child devel
networks for parents.

* Increase the availability of specialized he
through mobile clinics and regional centres.

« Establish partnerships with | ocal gover nmen
optimize resources and improve service delivery.

. Of fer extended childcare hours and increase
need.
* Advocating for more flexible eligibility c¢r

families with moderate incomes who still face financial challenges.

12



Tax Administration

The NY Foundling has demonstrated that it has an administrative and fiscal structure, the ability
to successfully manage and operate an EHS/HS program since 1984. Serving our communities
with comprehensive early learning services is a fundamental callittged-oundling Head Start
Program in Puerto Rico. We continue to provide excellent service tailored to the needs and
strengths of the children, parents, and communities we are privileged to serve. We will also
continue to expand our strong connectionglwvdther community organizations to help facilitate
access to resources and encourage families in their work to continually advocate for their children

The budget was developed and designed in accordance with the Head Start Act, the Performance
Standards, and OMB rules and regulations governing Program funding. This budget was aligned
with the goals and objectives of the program, and reflects the fundiegds to address the
program's service delivery.

In-kind contributions recorded for the fiscal year ending June 30, 2024, totaled $2,291,796, which
consisted of staffing services, donated space, and other goods and services to support Puerto
Rico's Head Start program.

A waiver of the noffederal matching requirement was approved with a reduction in all three
grants.

Budget and Assighed EnrollmenR024-2025
Original Grant02CH012165 ‘._

. Enrollmentby Progran Option: Head Start

Combination of Enrolimeit

Head Start Centerbased Homebased Subsidized
programs Total
Enrollment 532 0 0 532
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https://hses.ohs.acf.hhs.gov/hsprograms/?x=ee4NJf7VfWDI6wWzxl0j7g#CO

Enrollment by Program option: Early Head Start

Matricula

317

. Approved budget

Training and
0'::?;?;2 s technical Total
assistance
Head 0
Start $7,635,005 $74,719 $7,709,724 $1,927,432 20% $9,637,156
Early
Head 317 $5,794,910 $115,116 $5,910,026  $1,477,507 20% $7,387,533
Start
Total 849 $13,429,915 $189,835 $13,619,750 $3,404,939 20% $17,024,689
IV.  Budget breakdown
(2)Head Start: (4)Early Head

(1) Head Start:

Program
Operations
a.Personal $4,130,090
b. Fringe Benefits $1,114,479
c. Travel $5,000
d. Team $0
e.Supplies $206,960
f. Contractual $288,133
g.Construction $0
h. Other $950,308

Technical (3)Early Head Start ~ Start: Technical
Assistance and Program Operations  Assistance and

Training Training
$0 $3,626,714 $0 $7,756,804
$0 $978,419 $0 $2,092,898
$0 $4,000 $0 $9,000
$0 $0 $0 $0
$0 $98,123 $0 $305,083
$0 $137,307 $0 $425,440
$0 $0 $0 $0
$74,719 $229,746 $115,116 $1,369,889
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https://hses.ohs.acf.hhs.gov/hsprograms/?x=8boiQUYDjVe5iLhGpnGc7w#HB
https://hses.ohs.acf.hhs.gov/hsprograms/?x=8boiQUYDjVe5iLhGpnGc7w#PW

(2)Head Start:

(4)Early Head

(1);';“: Start (3)Early Head Start  Start: Technical
o ergﬁ - Assistance and Program Operations  Assistance and
p Training
i. Total direct charges $6,694,970 $5,074,309 $115,116 $11,959,114
j. Indirect charges $940,035 $720,601 $0 $1,660,636
k. TOTAL $7,635,005 $5,794,910 $115,116 $13,619,750

V. COLK (Cost of Living Subsidy)

Program Training and
technical
Operations  assjstance

Head $175,303
Start
Early Head $133,054
Start
Total $308,357

$43,826 0% $219,129
$33,264 0% $166,318
$77,090 0% $385,447

(T8
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Budget and Assigned Enrollment 2024025
Grant: 02CHO012181

l. Enrollment by Program Option: Head Start

Combination of
programs

Head Start Centerbased Homebased

Matricula

[I. Enrollment by Program Option: Early Head Start

419

0

Total Enrollment
subsidized

419

Syl Centerbased Homebased Pregnant Ul Er_1r<_)IIment
Start subsidized
Matricula 88 0 0 88
1. Approved budget
Federal
Program Subsidized Training and Nonfederal Porcentaje Total
Program : S
Enroliment - technical Total contribution  no federal budget
Operations .
assistance
Head
Start 419 $5,677,445 $70,186  $5,747,631 $1,555,192 21.3% $7,302,823
Early
Head 88 $1,534,408 $34,100  $1,568,508 $273,843 14.86% $1,842,351
Start
Total 507 $7,211,853 $104,286  $7,316,139  $1,829,035 20% $9,145,174
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https://hses.ohs.acf.hhs.gov/hsprograms/?x=ee4NJf7VfWDI6wWzxl0j7g#CB
https://hses.ohs.acf.hhs.gov/hsprograms/?x=ee4NJf7VfWDI6wWzxl0j7g#CO

l. Budget breakdown

Actividad del programa

Categories (1) Head Start: (2)THe§ d. Stfm: (3) Early Head S(?) ItE._?rlth(_aadl Total
Program _e (t:anlca d Start:Program ar_. tec nica d
Operations asstls ance an Operations assistance an
raining training
| a Personal | 3,205,939 $0 | $807,054 | $0 | $4,012,903]
| b.Fringe Benefits || $897,663 | $0 || $225,975|| $0 | $1,123,638]
| c.Travel [ $4,000 || $0 || $3,000 | $0 || $7,000 |
| d.Team [ $0 || $0 | $0 || $0 | $0 |
| e.Supplies [ $52,713 | $0 | $62,000 | $0 | $114713|
| . Contractual [ $234,473 $70,186 || $61,200 || $34,100|  $399,959]
| g.Construction H $0 H $0 H $0 H $0 H $0 ‘
| h.Other [ $666,839)|| $0 || $207,125 $0 |  $873,964]
i. Total direct charges $5,061,627 $70,186 $1,366,354 $34,100 $6,532,267
| j. Indirect charges || $615,818)|| $0 || $168,054|| $0|  $783872]
k. TOTAL $5,677,445 $70,186 $1,534,408 $34,100 $7,316,139
I. COLA- Cost-of-Living Subsidy
Program E’::;T;g:;ﬁ? Federal
o Nonfederal Nonfederal Total
Program Trammg and contribution percentage budget
Operations tec_hnlcal Total
P assistance
Head St: $133,420 $33,355 0% $166,775
Early Hee $36,059 $9,015 0% $45,074
Total $169,479 $42,370 $211,849
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Budget and Amount Financ0242025 EHS Toa Baja Grant Ill: 02CH011266

l. Enrollment by Program Option: Early Head Start

Early Head Start Centerbased Homebased Pregnant Total Enrollment

Enroliment 60 6 66

. Allocated budget: EHS Toa Baja

P Enrollment Nonfederal Non Total Number of
rogram
Subsidized 2R contribution UEBREIE) budget CUILDEES
percentage
Early Head ¢ 66 $1,280,728 $25,261 $1,607,226 $326,498 20% $1,632,487 27
. Budget Breakdown:
Program Activity
Categories (1) Early Head Start: (2) Early Head Start: Total
Program Operations  Tgchpical assistance and trainir
a. Personal $676,170 $0 $676,170
b. Fringe Benefits $189,328 $0 $189,328
c. Travel $4,000 $0 $4,000
d.Team $0 $0 $0
e. Materials $47,000 $0 $47,000
f. Contractual $32,500 $25,261 $57,761
g.Construction $0 $0 $0
h. Other $191,803 $0 $191,803
i. Total direct charges $1,140,801 $25,261 $1,166,062
j- Costos indirectos $139,927 $0 $139,927
k. TOTAS $1,280,728 $25,261 $1,305,989
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IV. COLA Cost of Living Subsidy (COLA)

Federal
Proarama Enroliment _ Nonfederal Federal Total budaet
g Subsidized Program Tra'"'"g and contribution Percent 9
. technical Total
Operations .
assistance
EarlyHead St $30,097 $0  $30,097 $7,524 0% $37,621

Non-Federal Participation: Matching of Funds

ACF's Office of Head Start approved a reduction in the amount offede@ral matching
funds as follows:

A Grant | 02CH012165: The amount of ntaderal matching funds was
$3,577,262 to $1,913,337

A Grant 11 02CH012181: The amount of Afmderal matching funds was
$1,871,405 to $935,703

A Grant 111 02CH011266: The amount of afderal matching funds was
$334,022 to $167,011

Administrative costs

The budget has been prepared taking into account the 15 per cent

[imitation of administrative costs.

A Grant |- 02CHO012165- Indirect cost rate is calculated at
12% for HS ($807,259.00) and 12% for EHS ($618,961.00)
for a total of ($1,426,220.00)

A Grant Il- 02CHO012181For indirect costs, the rate is
calculated 12% for a total of ($783,872.00)

A Grant I1l1F02CHO011266 For indirect costs, the calculated
rate was 12% for a total of ($139,927.00). The breakdown
amounts to 12% of administrative costs.

Hurricane Maria Recovery Funds (Recovery Grants)
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The construction of the Rufino Huertas school in Coamo and the Rosendo Matienzo Cintron school in
Catanio is still underway. Both projects are divided into two phases with different amounts of funding.

1. Project: Rosendo Matienzo Cintrén, Catafio
OVERVIEW:

Original Contract Cost $5,890,897.86
Revised Cost $5,973,505.86

Building Permit Number 202199111PCOM36401
Approved Change Orders 1

Contract Signing Date August 2, 2023
Start Date: September 8, 2023

Days elapsed 6621 days

Last certification: 16

Total, Certified to Date $5,476,405.88
% withheld to date $547,640.55

% of contract completed 92.96%
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1. Project: Rufino Huertas, Coamo

OVERVIEW:

Original Contract Cost $5,104,414.00
Revised Cost $5,104,414.00
Construction Permit No. 202898436PCO@31712
Approved Change Orders 18

Contract Signing Date January 11, 2023
Start Date February 8, 2023

Original contract term 365 calendar days
Days elapsed 914 calendar days

Latest certification: Certification No. 27
Total Certified to Date $4,857,580.51

% withheld to date $463,286.39

% of contract completed 100.00% (as of March 30, 2025)
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Financial and administrative requirements
Results of the most recent financial audit

BDO Company's Independent Auditor's report, PY ZBP3ndicated that there were no
guestionable findings or costs. There were no significant findings during this year's program
review.

The audit was conducted in order to form an opinion on the consolidated financial statements as
a whole. The accompanying federal award expenditure schedule, as required by Title 2 of the U.S.
Code of Federal Regulations (CFR) Part 200, Uniform Administr&equirements, Cost
Principles, and Audit Requirements for Federal Awards, is presented for purposes of further
analysis and is not a required part of the consolidated financial statements. The audit was

completed in July 2024.

Self-assessment 2024-2025

The annual selissessment is a tool used to monitor progress toward program goals, compliance
with Head Start regulations, and effectiveness in promoting school readiness. The data gives the
program the opportunity to identify and make appropriate courserrections. The self
assessment team included parents and Head Start and EHS staff members. We completed the
annual seHassessment in May 2024. Work is underway to address the identified areas of concern.

Child and Adult Food Program (PACNA)

The Child and Adult Food Program (PACNA) provides support in child and adult facilities and family
homes with nutritious foods that contribute to the wddking, healthy growth, and development

of young children, and the health and wbking of older adus and people with disabilities.
PACNA's 2022025 fiscal year begins in October and ends in September. It has an estimated
federal funding budget of $2,514,296.84. This budget is derived from reimbursements for food
served to children and adults, sodir daily attendance determines the amount to be received per

month. There were no significant findings during this year's audit of the program.
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Budget ReceivedP ACNA

Personal . )
Foods Materials AelliEiEE Total
. .. . Expenses
Operational Administrative
$1,603,593,58 $346,430.62 $168,691.80 $68,125.00 $25,600.00 $2,212,441.00
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= £l { | Family Engagement, Nutrition, and
: 2 T Health Services
In our program, we recognize that families are key players in
preparing their children for school and a lifetime of
achievement, so Head Start and Early Head Start act as
partners in this process. During this year, the Family and
Community Area focused its efforts on strengthening family
well-being and promoting the integral development of both
parents and children. Recent initiatives that favor families
were continued, such as the offer of virtual workshops and
the sending of informative materials in digfittormat. These
strategies allowed parents to acquire new knowledge and strengthen their capacities to
support their children at each stage of their school development.
Considering that many of the participating families have experienced significant social, economic,
and emotional changes, the program remained attentive to identifying their emerging needs in
order to respond with relevant services. The Head Start Engagesht, Family, and Community
Engagement Framework was used to guide this process to foster positive and sustainable
transformations in children and their families. In addition, Shine Early Learning's Shine on
Families parent curriculum was implemented,iethpromotes the creation of healthy routines
and activities at home.
The Family and Community area has 29tfoie social workers, all with a bachelor's degree,
licensed by the State Department and in compliance with the 12 hours of continuing education
per year. The team is supervised by five professionals with a madegiee in social work. In
addition, the ERSEA area has a specialist and a facilitator, both with a baccalaureate degree.
One of the biggest challenges of the year was to maintain enroliment, so ERSEA worked intensely
on admission, retention and waiting list management. New strategies were developed for the
promotion of the programme and for the continuous enrolment of claldrachieving favorable
results despite challenges. Similarly, constant accompaniment was maintained for families so

that they could participate in meetings with the different professionals of the program and in the
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meetings of parents. These actions made it easier to establish routines at home and provided
parents with additional tools to support their children's development.

New York Foundling recognizes that whole health is an essential component for optimal early
childhood development. As such, it is committed to providing accessible, comprehensive, and
culturally appropriate health services to all children and families ateopart of the program.

We have 14 health technicians, eight technicians per Child Care. We also have three health

supervisors and one health specialist who have a master's degree and a nursing license.

During the reporting period, coordinated strategies were implemented to ensure timely
detection, prevention, and followap of the medical, dental, nutritional, and mental health needs

of enrolled children. Through partnerships with local health care pergidand active
accompaniment of families, access to quality health services was strengthened and healthy

habits were promoted both at home and in the educational environment.

Health services not only respond to children's immediate physical needs, but also support their
emotional wellbeing, safety, and lonterm learning capacity. This comprehensive care

contributes significantly to preparing children for school and socialessc

The physical, emotional, and social wa#ing of children is a fundamental pillar in New York
Foundling's mission. Recognizing that health is an essential requirement for learning and
comprehensive development, the program implemented, during this yeset af health services
aimed at ensuring timely and preventive attention to the medical, dental, nutritional, and mental

health needs of enrolled children.

As part of this commitment, comprehensive health screenings were carried out within the
established deadlines, allowing for the early identification of potential health conditions that
could interfere with children's development and learning. These scngsnincluded evaluations

of vision, hearing, physical growth, general development, oral health, and socatlonal
behavior. In the event of any result outside the expected parameters, the program's health team
managed the appropriate referrals and prded continuous followup to ensure access to the

necessary treatment.
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In addition to screenings, the program strengthened health education strategies for families,
promoting the adoption of healthy habits at home, and facilitating access to regular medical

services by establishing a "medical home" and a "dental home" fdr elaitd.

In the area of nutrition, the program offered nutritious meals aligned with the guidelines of the
Child and Adult Care Food Program (CACFP). In addition, nutritional screenings were carried out
that included anthropometric evaluations and interviews wimilies. Individualized counseling

was providedsood nutrition is an important part of a healthy lifestyle. Eating healthy foods helps
kids get the nutrients their bodies need to stay healthy, active, and strong. Food staff and
nutritionists explore resouwres to support healthy eating habits and find important information

to share with families. Special diets were offered as needed and modifications in diets for the
benefit of the children. To offer this service we have five licensed nutritionists, natritio
supervisors and PACNA monitors. We also have a team of 62 food managers, who prepare
children’'s food daily with love and support parents so that children can improve their diet and

health.

Together, all of these actions reflect the preventative, faréytered approach that
characterizes Head Start family service, thereby supporting the-heelly of children and

families and improving school readiness.
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AVERAGE MONTHLY ENROLLMEERAD START
Grant 2
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100%

Average Monthly Enrollment- Early Head Start Grant 3

97%

AVERAGE MONTHLY ENROLLMEAIY Head Start
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Program Enroliment
2024-2025
Months HS Grant 1 EHS Grant 1 HS Grant 2 EHS Grant 2 EHS Grant 3
August 529 314 415 88 64
September 526 314 416 88 66
October 528 316 415 88 66
November 528 317 414 88 66
December 528 316 416 88 66
January 525 316 416 88 66
February 526 316 417 88 66
March 526 314 417 88 66
April 527 315 417 88 66
May 525 316 416 88 66
June No service 316 No service 88 66
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Children and Families Served

Sl ICUELE LISt Children served Families Served
Head Start | 557 531
Early Head Start | 348 331
Head Start I 448 427
Early Head Start Il 929 92
Early Head Start llI 71 67
Total 1523 1448

The enrollment is 1,422 children, as every year more children are always served than the

assigned enrolliment. Here is the total number of children served and families served.

Attendance

Head Start
I 7 3 %

1 76 %
Il N/A

Early Head Start

78 %

77 %
69%
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500
450
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350
300
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200
150
100

50

Children's elegibility

470

4249
35420

26
615491 81890 ‘11.25 5 125641
ol . [ g

Low Income PAN/TANF Foster Care Homeless Overincome 100%-130%

B Head Start | = Early Head Start m Head Start || m Early Head Start |m Early Head Start Il

Total Eligibility

26 17 25

= Low income = SNAP/TANF = Foster Care = Homeless = Overincome = 100%-130%
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Eligibility

Low High
Income PAN/TANF | Foster Care | Homeless| Income | 100%130%
Head Start |
35 470 6 8 26 12
Early Head Start
| 42 274 15 1 11 5
Head Start Il
49 366 4 8 15 6
Early Head Start
I 15 80 0 0 3 1
Early Head Start
m 3 61 1 0 5 1
Total 144/
9.5% 1251 /82% 26/1.7% 17/1% | 60/4% 25 /1.6%
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HEALTH CONDITIONS PER GRANT
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Policy Council

Date Meetings Number of Parents Present
Septiembre 26, 2024 19
October 9, 2024 23
Noviembre 13, 2024 17
Dicember 11, 2024 15
January 15, 2025 14
February 12, 2025 3
March 12, 2025 7
April 9, 2025 12
May 14, 2025 13
June 11, 2025 (virtual) 13

The meetings of the Policy Council (CPN) addressed key topics such as the history, philosophy,
mission and vision of New York Foundling; the Regulations of the Regulatory Policy Council;
parliamentary procedures and voting processes; the 2P@25 enrollmat selection criteria; as

well as the results obtained in children from the HS and EHS programs.

Aspects related to educational and child development services, parental and community
participation, social work, nutrition, health and mental health services, in addition to the protocol
for the integration of children into the center and the planning, mtoring and seHlevaluation
processes of the program were also discussed.

During the sessions, proposals were analyzed and presented, and work was done collaboratively
on the revision of internal procedures. NPC members also played a key role in the interviews of
programstaff.

In addition, the mandatory reports required by Head Start standards were presented, ensuring
compliance with federal standards and transparency in program management.

On a monthly basis, the geographic area manager shares with the families the agreements
reached by the CPN, with the support of the social workers, thus ensuring constant and
transparent communication with the families and communities.
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Achieving Family Goals Grant |

# parents Goal Goal Goal
chose that Achievement | Achievement | Achievement
Goals goal 100% 75% 50%
HS EHS HS EHS HS EHS HS EHS
Family Life Practices 325 | 240 227 | 149 92 78 6 13
70% | 62% | 28% | 33% | 2% | 5%
Support for children 113 | 38 67 13 0
1 1
80 > 63% | 75% | 37% | 25% 0
Self-sufficiency 78 81 60 59 17 21 1 1
T7% | 73% | 21% | 26% | 2% 1%
Family Health & 22 13 17 12 5 1 0 0
Wellness 77% | 92% | 23% | 8%
Socializations 6 11 2
8 11 0 0 0
75% | 100%| 25%
Achieving Head Start Family Goals
Grant |
i
Socializations
6
Family Health and Well-being k 17
Self-sufficiency h 60
ST P —
227
0 50 100 150 200 250

50% m75% m100%
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Achieving Family Goal&arly Head Start
Grant |

201

147

Family Life Support for

Practices Children

24 21

11

Well-being

m 100% m 75% m 50%

4 1

o

Self-sufficiency Family Health and Socializations

Achieving Family Goals i Early Head Start -Grant Il

# parents Goal Goal Goal
chose that | Achievement | Achievement | Achievement
Goals goal 100% 75% 50%
HS EHS HS EHS HS EHS HS EHS
Family Life Practices 387 94 201 35 160 45 26 12
52% | 37% | 41% | 48% | 7% | 13%
Support for children 147 7 40 5 13 0
200 12 74% | 58% | 20% | 42% | 6.5% 0
Self-sufficiency 126 2 61 11 55 10 10 0
48% | 52% | 44% | 48% | 8% 0%
Family Health & 47 12 24 7 21 4 2 1
Wellness 51% | 58% | 45% | 33% | 4% 1%
Socializations 16 4 11 2 4 2 1 0
69% | 50% | 25% | 50% | 1% 0
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Achieving Family Goals Grant llI

# parents Goal Goal Goal
chose that Achievement Achievement Achievement
Goals goal 100% 75% 50%
EHS EHS EHS EHS
Family Life Practices 58 47 10 1
81% 17% 2%
Support for children 9 5 3 1
56% 33% 11%
Autosuficiencia 21 19 2 0
90% 10%
Family Health & Wellness 1 1 0 0
100% 0
Socializations 0 0 0 0
0 100% 0
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Summary of Services

In our program, we recognize that families are key players in preparing their children for school
and a lifetime of achievement, so Head Start and Early Head Start act as partners in this process.
During this year, the Family and Community Area focusedfists on strengthening family well

being and promoting the integral development of both parents and children. Recent initiatives
that favor families were continued, such as the offer of virtual workshops and the sending of
informative materials in digil format. These strategies allowed parents to acquire new
knowledge and strengthen their capacities to support their children at each stage of their school
development.

Considering that many of the participating families have experienced significant social, economic,
and emotional changes, the program remained attentive to identifying their emerging needs in
order to respond with relevant services. The Head Start Engagesht, Family, and Community
Engagement Framework was used to guide this process to foster positive and sustainable
transformations in children and their families. In addition, Shine Early Learning's Shine on
Families parent curriculum was implemented,iethpromotes the creation of healthy routines

and activities at home.

The Family and Community area has 29tfole social workers, all with a bachelor's degree,
licensed by the State Department and in compliance with the 12 hours of continuing education
per year. The team is supervised by five professionals with a madegtee in social work. In
addition, the ERSEA area has a specialist and a facilitator, both with a baccalaureate degree.
One of the biggest challenges of the year was to maintain enroliment, so ERSEA worked intensely
on admission, retention and waiting list management. New strategies were developed for
promoting the programme and for the continued enrolment of children, eeimg favourable
results despite the challenges. Similarly, constant accompaniment was maintained for families so
that they could participate in meetings with the different professionals of the program and in the
meetings of parents. These actions madeasier to establish routines at home and provided

parents with additional tools to support their children's development.
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New York Foundling recognizes that whole health is an essential component for optimal early
childhood development. As such, it is committed to providing accessible, comprehensive, and
culturally appropriate health services to all children and families ateopart of the program.

We have 14 health technicians, eight technicians per Child Care. We also have three health

supervisors and one health specialist who have a master's degree and a nursing license.

During the reporting period, coordinated strategies were implemented to ensure timely
detection, prevention, and followap of the medical, dental, nutritional, and mental health needs

of enrolled children. Through partnerships with local health care pmergidand active
accompaniment of families, access to quality health services was strengthened and healthy

habits were promoted both at home and in the educational environment.

Health services not only respond to children's immediate physical needs, but also support their
emotional wellbeing, safety, and lonterm learning capacity. This comprehensive care

contributes significantly to preparing children for school and socialessc

The physical, emotional, and social wat#ing of children is a fundamental pillar in New York
Foundling's mission. Recognizing that health is an essential requirement for learning and
comprehensive development, the program implemented, during this yeset af health services
aimed at ensuring timely and preventive attention to the medical, dental, nutritional, and mental

health needs of enrolled children.

As part of this commitment, comprehensive health screenings were conducted within the
established deadlines, allowing for the early identification of potential health conditions that
could interfere with children's development and learning. These scresnnujuded evaluations

of vision, hearing, physical growth, general development, oral health, and socatlonal
behavior. In the event of any result outside the expected parameters, the program's health team
managed the appropriate referrals and prowviieontinuous followup to ensure access to the

necessary treatment.

In addition to screenings, the program strengthened health education strategies for families,
promoting the adoption of healthy habits at home, and facilitating access to regular medical
services by establishing a "medical home" and a "dental home" fdr elaitd.
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In the area of nutrition, the program offered nutritious meals aligned with the guidelines of the
Child and Adult Care Food Program (CACFP). In addition, nutritional screenings were carried out
that included anthropometric evaluations and interviews wimilies. Individualized counseling

was providedsood nutrition is an important part of a healthy lifestyle. Eating healthy foods helps
kids get the nutrients their bodies need to stay healthy, active, and strong. Food staff and
nutritionists explore resouwres to support healthy eating habits and find important information

to share with families. Special diets were offered as needed and modifications in diets for the
benefit of the children. To offer this service we have five licensed nutritionists, natritio
supervisors and PACNA monitors. We also have a team of 62 food managers, who prepare
children’s food daily with love and support parents so that children can improve their diet and

health.

Together, all of these actions reflect the preventative, faméntered approach that
characterizes Head Start family service, thereby supporting the-heelly of children and

families and improving school readiness.
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Steps Taken to Transition to Kindergarten

New York Foundling in Puerto Rico takes several key steps to prepare children to enter kindergarten. We
focus on the holistic development of children, addressing cognitive, social and emotional aspects. For
example, in the area of cognitive developmentjties are offered that promote preparatory skills such

as reading and writing, recognition of numbers, shapes, colors, identification of letters, numbers, and
sounds to prepare them for reading and writing in Kindergarten. A strong foundation in suoatia)
studies, and science skills is established, through interactive and fun activities.

In social and emotional development; Children are taught to work as a team, share and resolve conflicts.
It encourages empathy, satbntrol, and effective communication. They are given the opportunity to
interact with other children to strengthen theirosial skills. They develop sebinfidence and
independence, key skills for success in the school environment.

NYF prepares for the transition by helping children adjust to a more structured school environment,
establishing routines that mirror those they will encounter in Kindergarten. They are taught to follow
directions, be attentive, and work with other childrend adults. Active participation in group activities
and projects is encouraged, helping children feel comfortable in a classroom.

NYF encourages parent involvement in the educational process, providing them with tools and support to
contribute to their child's development. Families receive training on how to reinforce learning at home
and how to create an emotionally supportive emviment.

We ensure that children have access to ASQ and2@edical, dental, and developmental screenings,
which are essential for their academic and emotional development. Nutrition and physical exercise habits
are also worked on to ensure that children are lieyaand ready to learn.

We tailor teaching strategies to each child's individual needs, ensuring that all children, regardless of
culture, have an equal opportunity to succeed in kindergarten.

NYF makes collaborative agreements with receiving schools where visits to the school cafeteria,
kindergarten classroom, and parent support are scheduled during the Kindergarten enrollment processes.

These efforts not only allow children to arrive ready for kindergarten, but also to be emotionally ready for
the transition to formal education and success in life.

Head Start | Head Start I

Children Moving to

Kindergarten 265 214
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EHS

Demographics: NYF Early Head Start Children
3rd Assessment PY 2024-25

Proposal:
EHS children assessed:
437*
- 39% of the children enrollment
assigned to EHS: 442 Age:
e Center B. : 401 (92%)
* Home B. : 36 (8%)
Type
of child:

Grant |: 299 (69%)
Grant Il: 80 (18%)
Grant lll: 58 (13%)

Birth-1 year: 9 (2%)

1-2 years: 108 (25%])
2-3 years: 320 (73%)

Typical: 378 (B86%)
Diagnosed: 59 (14%)

*93% of the total enrollment assigned ta EHS (471: 442 Children + 29 Pregnant Warnen)

Demographics: Comparison of percentages of EHS children:
Category All Children identified as Typical and Diagnosed in NYF
and its Regions on the 3rd Assessment PY 2024-25

Typical

90% 36 89
80% 79

20% 14 2l

11

New York San Juan Catafhio
Foundling

Diagnosed
93 90
83
17
7 10
Vega Alta Coamo Toa Baja
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Comparison of percentages of EHS children- category All Children from each Proposal
attaining the Meeting or Exceeding Age Expectations combined level on the different
Areas of Development on the 3rd Assessment PY 2024-25

Grant | Grant Il Grant Il
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Percentages of EHS children - category All Children - by Age Groups attaining
the Meeting or Exceeding combined level on the 3rd Assessment PY 2024-25
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Synthesis of the results in the children of the Early Head Start Program of NYF

Re. Performance of the children of EHS in the 3rd Assessment 2024-25
in terms of the percentage of achievement attained

EHS Children- All Age Groups
Combined level Meeting or Exceeding Age Expectations

If we compare the percentages of performance exhibited by all age groups of EHS
children at levels Below Age Expectations and Meeting or Exceeding Age Expectations
we have that in in six developmental areas under study the highest results were at
the Meeting or Exceeding level.

- When considering the results at each level of performance, we found that in the 5 areas
of development the highest results actually occurred at the Meeting level, since the
achievements at the Exceeding level fluctuated between 1% and 6%.

The two areas that obtained the highest percentages were: Cognitive (92%), and
Socio-emational (90%).

Three areas obtained results within the eighty percent of achievement: Mathematics
and Literacy (both with 85%) and Language (82%).

The area with the lowest percentage of achievement was: Physical (63%).

Synthesis of the resultsin the children of the Early Head Start Program of NYF

Re. Performance of the children of EHS in the 3rd Assessment 2024-25
in terms of the percentage of achievement attained

EHS Children- All Age Groups- cont.
Combined level Meeting or Exceeding Age Expectations

Children in Grant | (299 C.) reached the ninety percent range of achievementin two areas
of development: Socio-emotional and Cognitive (both with 91%). In three areas, the rank
corresponded to eighty percent: Literacy (83%), Mathematics (82%) and Language (20%).
The area with the lowest percentage of achievement was: Physical (60%).

The Grant Il children (80 C.) performed in the ninety percent range of achievement in
three developmental areas: Mathematics (94%), Cognitive (92%) and Socio-emotional
(91%). In two areas, the range corresponded to eighty percent: Language and Literacy
(both with 87%). The area with the lowest percentage of achievement was: Physical (78%).

The Grant lll children (58 C.) reached the ninety percent range of achievementin three
developmental areas: Cognitive (97%) and Literacy (93%). Three areas obtained results
within the range of eighty percent: Mathematics (88%), Socio-emotional (86%) and
Language (83%). The area with the lowest percentage of achievement was: Physical (57%).
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Synthesis of the results in the children of the Early Head Start Program of NYF

Re. Performance of the children of EHS in the 3rd Assessment 2024-25
in terms of the percentage of achievement attained

EHS Children - Different Age Groups
Combined level Meeting or Exceeding Age Expectations
Birth to 1 year

* In five areas of development, children in this age group achieved 100% of
achievement: Socio-emotional, Cognitive, Mathematics Language and Literacy.

Note: Age expectations for Birth -1 year in terms of average score: literacy: 0-Z; Mathematics: 0- 0.

Thus, for this specific age group 100% of accomplishment on these two areas of
development really means compliance with the cero or almost non existing
expectation for them to attain the Meeting level. In other words, what is expected for
a child of this age is NOT to have accomplishments on these two areas, Not yet.
Therefore, he/she Meets...

* The area with the lowest percentage of achievement was: Physical (78%).
1- 2 years

* Three areas scored within the ninety percentrange in this group of children:
Cognitive (99%), Socio-emotional (96%) and Literacy (93%).

*  Two areas scored within the eighty percent range: Mathematics (81%) and
Language (80%).

* The area with the lowest percentage of achievement was: Physical (55%).

Synthesis of the results in the children of the Early Head Start Program of NYF

Re. Performance of the children of EHS in the 3rd Assessment 2024-25
in terms of the percentage of achievement attained

EHS Children - Different Age Groups- cont.
Combined level Meeting or Exceeding Age Expectations

2-3 years

* Five areas obtained the results within the range of eighty percent:
Cognitive (89%), Socio-emotional (88%), Mathematics (85%),
Literacy (83%) and Language (82%).

* The area with the lowest percentage of achievement was:
Physical (65%).
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HS

Demographics: NYF Head Start Children — Center Based Option
3rd Assessment PY 2024-25'

Children of HS assessed: 938 / with enough data in GOLD: 936
(99% of the enrollment assigned to HS: 951 C.)

Demographics: Comparison of percentages of HS children: Category All Children
identified as Typical and Diagnosed in NYF and its Regions
on the 3rd Assessment PY 2024-25
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Percentages of Head Start children - category All Children —
attaining the separate levels Below, Meeting and Exceeding Age Expectations
on the 3rd Assessment PY 2024-25

H Below m Meeting # Exceeding

80% 74 73 = 70 73 =
70%
60%
50%
40%
30%
20%
10%
0% -

Percentages of Head 5tart children: category All Children
attaining the Meeting or Exceeding Age Expectations combined level on the
different Areas of Development on the 1st, 2nd and 3rd Assessment PY 2024-25
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Comparison of percentages of Head Start children- category All Children- from each
Proposal attaining the Meeting or Exceeding Age Expectations combined level
on the different Areas of Development on the 3rd Assessment PY 2024-25

Grant | Grant Il
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Comparison of the percentages of 3 year-old HS children attaining
the combined level Meeting or Exceeding Age Expectations
on the 1st, 2nd and 3rd Assessment PY 2024-25
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Percentages of 4 year-old Head Start children attaining the separate levels
Below, Meeting and Exceeding Age Expectations
on the 3rd Assessment PY 2024-25

M Below Meeting Exceeding
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72 72
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20% 16 12 14 ; l
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1, n: 1: B’ K-

Comparison of the average percentages of Head Start children attaining
the levels Emergent and Meeting the Program’s Expectations on three
Content Areas on the 3rd Assessment of PY 2024-25

Average percentage of children that attained
the different levels of acomplishment*

Content Areas according to their age
Emergent Meeting the Program’s
Expectations
All | 3 years | 4 years All 3 years | 4years
Science & Technology: 49% | 59% | 39% 50% 40% 60%
Social Studies: 48% | 58% | 39% 50% 40% 60%
Arts: 48% | 58% | 40% 51% 41% 59%

* Percentages on the level Solw are not shown,
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Synthesis of the results in the children of the Head Start Program of NYF

Re. Performance of the children of Head Start in the 3rd Assessment 2024-25
in terms of the percentage of achievement attained

HS - Both Age Groups (3- and 4-year-olds)
Combined level Meets or Exceeds Age Expectations

If we compare the percentages of 3 and 4-year-old children as a whole according to
the performance exhibited in the levels Below Age Expectations and in the
combined level Meeting or Exceeding Age Expectations we have that in six
developmental areas under study the highest results were at the Meeting or
Exceeding level.

Note: If the results are considered more closely they basically correspond to the level

Meeting Age Expectations since in five out of six areas the percentages in the Exceeding level
alternated between 3% and 13%.

= The highest percentage of achievement obtained corresponded to the range of
eighty percent and occurred in four areas: Socic-emotional (87%), Cognitive
(86%), Language (82%) and Mathematics (80%) .

= The two areas with the lowest percentage of achievement were: Literacy (79%)
and Physical (76%).

Synthesis of the results in the children of the Head Start Program of NYF

Re. Performance of the children of Head Start in the 3rd Assessment 2024-25
in terms of the percentage of achievement attained

HS - Both Age Groups (3- and 4-year-olds)- Cont.:

Combined level Meets or Exceeds Age Expectations

Comparing the results of both 3-year-old and 4-year-old children (All
children) of the Grant | (524 C. assessed) and of the Grant Il (414 C.
assessed) we find the following:

= Children of the Grant | achieved the results identified below: Socio-
emotional (90%), Cognitive (87%), Language (84%), Mathematics (83%)
Literacy and Physical (both with 80%).

= Children of the Grant Il achieved the outcomes described below: Cognitive
(85%), Socio-emotional (83%); four areas in the seventy percent range:
Language (79%), Literacy (78%), Mathematics (77%) and Physical {71%).
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Synthesis of the results in the children of the Head Start Program of NYF

Re. Performance of the children of Head Start in the 3rd Assessment 2024-25
in terms of the percentage of achievement attained

HS 3-year-olds
Combined level Meets or Exceeds Age Expectations

When comparing the percentages of performance exhibited by the HS 3-
year-olds separately, at the levels Below Age Expectations and at the
combined level Meeting or Exceeding Age Expectations, we have that in six
developmental areas under study the highest results were at the Meeting
or Exceeding level.

Mote: If the results are considered more closely they basically correspond to the
level Meeting Age Expectations since in five out of six areas the percentages in the
Exceeding level alternated between 4% and 19%.

®* One area achievement was in the range of ninety percent: Socio-
emational (90%).

= Three areas achievement were in the range of eighty percent: and
Mathematics (85%), Cognitive (84%) and Physical (80%).

= Two areas were in the range of seventy percent: Language (78%) and
Literacy (77%).
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Program Accomplishments —
CLASS

The 20242025 CLASS Data Program Profile (prior
to the federal CLASS assessment) Head Start
Program-New York Foundling PR, received
notification of the federal CLASS assessment by
OHS. The program determined that her Federal
CLASS Assessment would bthenvideo mode. To
address the notification, the program took the
following actions:

1 Held orientation meetings for
administrative staff, certified
observers, and all program educational staff on federal assessment protocols
and work plans.

1 A work plan was implemented to obtain more-tgpdate data from all of their
Head Start classrooms as a starting point for preparation for CLASS interactions.
52 of 54 Head Start classrooms were observed for this profile.

1 During the CLASS observations, a certified CLASS observer observed, listened,
and took notes about the interactions that occurred in the classroom. The
observer participated in 3 to 4 cycles: a period of 15 to 20 minutes for
observation followed by 10 mutes for scoring. Observations began early in the
20242025 service year (September 2024). Almost all activities that are
performed during a typical day were observed.

Anal y s i s-ray compiled bythé MYF frogram, it was highlighted that the Classroom
Organization Domain (middle range) required support, specifically the dimension of Didactic
Formats. This domain is the focus of training and technical assistaeeel @f the 2024 CLASS
Federal Monitoring.
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Results of the 2024-2025 Program Profile

Scores by Dimension

Average Score
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FederalCLASS Data Assessment 22035 Internal Data Monitoring (during the Federal CLASS
Assessment)

For the months of November 2024 to January 2025, the Head Start Preff@mYork Foundling

PR, began the Federal CLASS Evaluation processes. The program established a work plan for the
coordination of the recordings and the training of the educationaispanel indicated in the

sample selected by the OSH. The program internally reviewed the recordings before sending
them to DLH for formal review on the Federal CLASS Assessment.

To this end, the following actions were established:

A Definition of work teams (registrars, reviewers, and support and planning team).

A Review of 100% of the videos that will undergo the federal CLASS evaluation. In the
reviews, the program conducted the score simulation exercise with certified observers to
track potential scores from the program's Federal CLASS Assessment. Analysis:

A SUBVENCION I: mostr6 puntajes de rango medio en el dominio de apoyo emocional y la
organizacion del aula. Sin embargo, el Dominio de Apoyo Pedagdégico mostré una calidad
de alto rango.

A GRANT H showed midrange scores in the Emotional Support Domains and the

Classroom Organization Domain. However, the Pedagogical Support Domain showed
a highranking quality.

A A screenshot of aomputer Algenerated content may be incorrect.
Evaluacidn Federal de CLASS - Manitoreo Interno
arant |
4
B
[rp]
E
E
£
5.89 5.4 3.23
] I
Emotional Classroom Instructicnal
Support Organization Support
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Scores by Dimension

Average Score
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Results Grant 1

Federal Evaluation FY25 Score by Dimension

Scoring by

+ Highest impact domain: Pedagogical Domain

Support
+ Highest impact dimensions:
- Concept Development
- Quality of Feedback
- Language Modeling

6.01

Emational

nstructional
Support

Results Grant 2

Federal Evaluation FY25 Score by Dimension
Dimensions

cP

CN

5M

Scoring by

+ Highest impact domain: Classroom domain

Organization
+ Highest impact dimensions:
- BehaviorManagement
- Productivity
- Didactic formats for learning

nsfructional
Suppart

66



Comparing the impact

CLASS evaluation 2024

+ Coaching to empower teachers.
Preparation for the Federal CLASS
Assessment.

+ Individual coaching and technical
assistance.

+  Results of the Federal CLASS
Assessment,
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Information Systems

During the 20242025 fiscal year, the New York Foundling Puerto Rico Communications

Department played a key role in managing, analyzing, and sharing critical information related to

our programs and participants. Through the efficient use of technologjophas and
communication strategies, we have strengthened both internal processes and our connection
with the families we serve.

Data Analysis and Entry

We successfully implement data collection and analysis systems that allow us to generate
accurate and reliable statistics on:

Children's Developmental Outcomes

Daily support

Volunteer Participation

Key performance indicators across programs

= =4 =4 4

All of this information has been continuously monitored through diligent data entry into our
systems.

Demographic and Health Information

One of our main focuses has been the constant entry and updatidgnebgraphic and health
information for each child. These records are essential for preparing Rh@gram Information
Report (PIR), which compiles key indicators of program impact and ensures compliance with
federal reporting requirements.

Communication with families

Maintaining open and effective communication with parents and guardians has remained a
priority. Through various channels, the following have been shared regularly:

1 Children's Developmental Progress
1 Health-Related Information
1 Organizational updates and program activities

Email communication has been especially crucial, allowing us to maintain timely, professional,
and consistent contact with families throughout the year.

68



Technological tools

Rolling out updates tMicrosoft Office applications and theWindows 11 operating system has
significantly improved our workflow by:

1 Increased staff efficiency in administrative and technical tasks

1 Promote greater technological satifficiency in the workplace

1 Facilitate reporting, data tracking, amdirect communication with parents via
email

These tools have contributed to smoother internal operations and better responsiveness.

Panel Statistics

Health Data Tour Health - Initial Mandated Health Events

As of [9/30/2025] @

Program: |Early Head Start @ Current: 461 () Cumulative: 471 (O PIR Cumulative: 393

Flag: @ Colored flags (O Greyscale flags () Colored symbols () Stacked bars @ Setting Filter [}§ Excel Export Alerts

Jx Current Due soon  fx Past Due j Updated after mandate  * Not included
30-Day
» & & A yedical Insurance B k2 10 449 (H:4)
» & 2 A pedical Home B & 5 10 ||/ 446 (H: 4)
» &2 2 A pentalHome B x5 10 | 446 (H: 4)
» & & B Tuperculosis (Test or Screening) [ & 22 10 | 403 (H:4) M 1 * 25
45-Day
= ! Hearing (Test or Screening) |& & 435 * 25
S 2 A Vision (Test or Screening) [& & 436 * 25
90-Day
= 4P Physical Examination [E & 26 410 * 25
r &2 '.- Dental Examination or Screening [E & 10 426 * 25
» & & B o (Test or Screening) [E & 168 191 fr 74 | ENFE
» & & A Blood Pressure (Test or Screening) [ fx 243 191 & 2 25
» &2 & A yeight & Weight [E & 225 [ 211 * 25
» & & A yematocritor Hemoglobin (Test or Screening) [E & 26 410 * 25
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Health Data Tour  Health - Initial Mandated Health Events

As of [9/30/2025]1 @

’rogram: |Head Start v @ Current: 892 (O Cumulative: 915 (incl. transfers: 956) () PIR Cumulative: 896 (incl. transfers: 932)

Flag: @Colored flags (O Greyscale flags () Colored symbols ()Stacked bars 4 setting Filter [ Excel Export Alerts

fx Current  Jr Duesoon JjrPastDue Jr Updated after mandate * Notincluded

30-Day

» &2 A vedical Insurance [ fx 24 |fr g2 M 786(H:5)

» & & A yedical Home B &6 [ 83 [ BO3(H:6)

» & & A penialHome B 18 [ 82 || 792 (H:6)

» & & M Tuberculosis (Test or Screening) [E & 75 (86 (M 730(H:6) M1
45-Day

» & & A pearing (Test or Screening) [E & 563 [ 101/ | 228 (H: 2)

» & & A vision (Test or Screening) /& 157 [fx 107 & 528 (H:5)
90-Day

» & 2 A physical Examination 23 v 868 &1

r S 2 A Dental Examination or Screening & a5 ||jx ga7

» & & A ead(Test or Screening) B M 102 [ 283 | 469 (H:3) M 38

» & & A giood Pressure (Test or Screening) [E fx 356 [ 261 M 112(H:3) M 163

» & & A peighta weight [F & 530 | 262

» & & A Lematocrit or Hemoglobin (Test or Screening) [E | & 60 |/ 832

Today is Tuesday, September 30, 2025.  Health Data Tour -

v surer s @ s

1353 223 1130

1353 — Enroliment
== Past Due
== Notinciuded
902
451
o———9o
04
= ©
] b5
5] 5
& b
ﬁ Excel Export
49/2025 Enrollment Past Due Not included
1353 223 1130
100% 16.48% 83520
48/2025 Enrollment Past Due Not included
1267 242 1025
100% 19.1% 80.9%
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Funded Enrollment As of [9/30/2025] @

Application & Enrollment.

493 26 71353

'WAITING ACCEPTED ENROLLED

0 10

TRANSITIONED DROPPED

& Pre-Application Queue (/15 nending)

&2 Application Pool @

1353 242 1595
FILLED v N TOTAL SLOTS
Two-Year Eligibility Transitioning
ko &2 187 k25
COMING DUE PAST DUE COMING DUE PAST DUE
&8 Two-Year Eligibility Re-Certification 4 Transition Management

Attendance (Today)

Absences (Today)

V3

UNEXCUSED
128
BXCUSED

NOT SCHEDULED

140

NO DATA

© Alerts by Cl.

&8 Absenteeism Alerts by Family Advocate

1013 Yo 139 L{(]
PRESENT PRESENT ABSENT ABSENT
Physical Virtual Physical Virtual
@8 Parent drop-off/pick-up

& Daily attendance and meals

42 Daily attendance by scanner

Chronic Absenteeism

V772

MODERATE

130
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Human resources

Grant # of employees

EHS Grant 1 119
HS Grant 1 152
EHS Grant 2 30
HS Grant 2 107
EHS Grant 3 27
Child care 41
PACNA 8
Total 484
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